
 

 

KALAMAZOO COUNTY 
 

IDENTIFICATION PROGRAM ADVISORY BOARD 

 
 MEETING DATE:   April 14, 2022 
 

PLACE OF MEETING: Room 105 of Kalamazoo County 
Administration Building 
201 West Kalamazoo Avenue  
Kalamazoo, Michigan, 49007 

 
 TIME:     5:21 PM – 6:30 PM  
 
Meeting packet can be accessed by emailing countyid@kalcounty.com  
 

DRAFT MEETING MINUTES 

 
I. Call to Order  

 
Chair Francisco Villegas called the meeting to order of the Kalamazoo 

County Identification Program Advisory Board at 5:22 p.m. on Thursday, 

April 14, 2022.  

 

Quorum was met at 5:21 pm 
 

II. Roll Call  
 

Present: Larry Provancher, Chair Francisco Villegas, Catherine (Katie) 
Hurley, Clerk Place, Commissioner Strebs, Sheriff Richard Fuller  
 
Absent: Charmelle Abdullah, Adrian Vasquez, Tiffany Burns, Andy Sanford  
 
Others present: Maria Aguirre  

 
III. Additions/Deletions/Changes to the Agenda  

 
Commissioner Strebs requested we amend the agenda to include a “Law 
Enforcement Update” to the beginning of our agenda and request this be a 
standing agenda item for future meetings. No objections.  

 
IV. Approval of the Agenda  

 
Moved by Larry Provancher to approve agenda as amended. Seconded 
by Katie Hurley. Motion carried unanimously.  

  

APPROVED  

06.9.2022 

mailto:countyid@kalcounty.com


 

 

V. Approval of the 3/10/2022 Minutes  
 

Moved by Katie Hurley to approve meeting minutes from 3/10/2022 as 
presented. Seconded by Sheriff Fuller. Motion carried unanimously.  

 
VI. Public Comment   

 
None.  

   
VII. Discussion and/or Action Items1  

a. Law Enforcement Update  
 

Sheriff Fuller stated the Sheriff’s Office has not been receiving applications 
for new deputies. Shared that some surrounding counties in the area are 
maximizing pay encourage officers to apply. He reported that himself and 
his team work hard to keep community safe and will continue to train any 
new officers coming in and educating surrounding agencies to be aware of 
the County ID. Reported that he has noticed a rise in mental disorders and 
inquired about how we are keeping track of that vulnerable population to 
provide the funds for an ID.  
 
Chair Villegas asked for clarification on tracking.   
 
Sheriff Fuller shared that he wants to ensure appropriate funding for these 
individuals within the program. Shared that a tragic event recently occurred 
in Grand Rapids. Shared that there will be a lengthy and transparent 
investigation. Reported that he wants to ensure safety of protestors and 
community overall.  
 
Commissioner Strebs shared that part of the Kalamazoo Township field 
training and onboarding staff receive requires an education about the 
County ID. She shared she has reached out to other Police Chiefs in 
surrounding communities and townships so that it can be added to their field 
training as well.  
 
Chair Villegas asked for clarification on field training.  
 
Sheriff Fuller explained that it is a 16-week training program where future 
deputies are taught by 3 different instructors. Additionally, future deputies 
are reviewed for four weeks to finalize the onboarding process.  
 
Chair Villegas inquired if a training for the field training officers should exist 
to ensure they have proper knowledge of the County ID.  

 

 
1 The Bylaws, Article VI Section 7, provide that any member of the public may comment on agenda items prior to 
taking a vote thereon. 



 

 

Katie Hurley asked about how often deputies see the County ID presented 
as a sole form of identification.  
 
Sheriff Fuller shared that the County ID is not commonly presented by 
individuals. Shared that his deputies know that because someone cannot 
provide identification does not automatically mean they get arrested.   
 
Commissioner Strebs stated that scholarship funds are available to cover 
ID costs (new, renewal and replacement) for any individual that may need 
it.  
 
Chair Villegas asked about next steps in training the trainees on the County 
ID.  
 
Sheriff Fuller stated that he will check in with his lieutenant to set up the 
training. Shared that he wants to eventually send a representative of the 
force to attend meetings.  

 
 

1. Advertising  
a. Billboards, Buses, Radio, etc.  

 
Maria Aguirre updated on the radio proposal presented by Lauri 
Wingle. Shared that a campaign for radio advertisement on The 
Touch would be a total of $4719 for a 13-week period of 
advertisement. Shared that the original proposal stated ads 
would be 60 seconds long but after further discussion believes 
that they should be decreased to 30 seconds to ensure customer 
engagement.  
 
Chair Villegas shared that the radio advertisement report lacked 
evidence. Shared that the value of advertisement in radio was 
there but not value specific to the station we would partner with. 
Expressed that it lacked quantitative data. Also shared that the 
dates in the proposal do not coincide with the highlights of the 
shows and the radio hosts.  
 
Larry Provancher shared that he believes that we are not 
reaching the population that need County IDs the most. Shared 
that he believes that everyone should have a county ID but wants 
to ensure that those that need it the most are obtaining it.  
 
Commissioner Strebs inquired about any connections present 
with local radio stations from the surrounding colleges and 
universities.  
 



 

 

Chair Villegas shared that Western Michigan University has a 
local station, WMUK.   
 
Larry Provancher shared that an individual from the Hispanic 
Center hosts a local radio show.  
 
Katie Hurley stated that the program needs volunteers to contact 
advertisement places.  
 
Clerk Place shared that staff would prioritize exploring radio 
communications.  
 
Katie Hurley stated that she believes more volunteers are 
always needed because in person contact proves to be more 
beneficial.  
 
Clerk Place recognized the positive effects of in-person 
communication but reminded the board about other mediums of 
communication that may be more convenient with the current 
staffing and resources the program has. Reminded board that 
staff has taken on other responsibilities like working towards more 
mobile units. Shared that all Clerk/ROD staff members can issue 
an ID and bilingual staff is available to help customers who may 
need it.   
 
Chair Villegas shared that the radio advertisement proposal fell 
short for him. Believes that the radio station The TOUCH could 
be beneficial to collaborate with, but the board must ensure it is 
done in an effective way.   
 
Commissioner Strebs stated that she believes programming the 
ad on the weekend and reducing it to 30 seconds could be 
beneficial.  
 

b. YouTube Video  
 

Maria Aguirre updated on the script so far. Most of the script is 
currently done and the missing areas are in development. 
Community leaders have been contacted and staff will plan on 
continuing working with them to develop their areas in the script.  
 
Chair Villegas suggested reaching out to Nelly to include her in 
the script.  
 
Clerk Place asked if the board would like to see the script at the 
next meeting.  



 

 

 
Board members present agreed seeing the script at the next 
meeting would be beneficial.  
 
Larry Provancher suggested that we should establish a timeline 
for the completion of the video.  
 
Chair Villegas proposed the approval of the script in the next 
meeting to move forward with filming it.  

 
2. Report Update  

 
Chair Villegas shared that the timeline to finish the report was April but 
due to several circumstances this will not happen. Stated that May will 
be the new timeline.  

 
 

VIII. Staff Reports/Updates  
 

Clerk Place updated on financial reports and stated that the program is 
exceling in revenue. Shared that half of the IDs are paid from the 
scholarship funds. Reported that she has contacted the community 
foundation about renewing the grant. Believes she will hear back in the next 
couple months. Shared that two board spots are still empty and need to be 
filled, no current applicants have been received.  
 
Commissioner Strebs inquired about the grant and the specifics of what it 
can help fund. Asked if any concerns will be raised if a certain amount of 
the grant has not been used.  
 
Clerk Place shared that the use of the grant does not affect approval. 
Shared that some of the grant fund has been set aside for scholarship in 
2023, just in case the program does not receive additional grant dollars in 
2022.   
 
Chair Villegas stated that there will be honorarium funds used towards 
research. Also inquired about discreetly declining the per diem.  
 
Clerk Place stated that board members do not have to fill out a I-9 form, 
and they will not receive the per diem. Also shared that she heard back from 
Adams on digital billboards. Reported that digital ads are more expensive 
than regular billboards. $8,000 for digital. Talked about the Gift of Life 
collaboration with County ID.  
 



 

 

Maria Aguirre updated on mobile unit dates coming up in May. Shared that 
moving forward there will be a rotating mobile unit throughout the month in 
different KPL branches.  

 
 

IX. Board Member Comments  
 

None.  
 
 XI. Adjournment  
 

Quorum lost at 5:45 pm.  
  
Submitted by  
 

 
___________________________________________ 

Maria Aguirre-Rojas, Kalamazoo County Identification Program Coordinator  

 

 

___________________________________________ 

Francisco Villegas, Chair, Kalamazoo County Identification Program Advisory Board 
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